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Mistake #1 – The Missing Link 
 
 

It is no secret that marketing today has become a much more complicated 
process.  The largest complication is that it has collided with technology, and 

not just one technology, but several.   
 
In the heart of the information age there are multiple technology channels to 

publish information about your business and attract new clients.  Businesses 
that are not participating in these channels know they are losing a great deal of 
the profits. 

 
There is more…. 

 
 
 

 
 

“You don’t know what you don’t know until you 
know you didn’t know it.” 

 

 
 
 

 
 

Technology can easily be described in this matter.  When I first starting 
educating myself on the new technologies, it wasn’t obvious who was giving 
accurate advice.   

 
My background includes 25 years plus technology experience.  However, 

because of my background and experience, it quickly became apparent the 
necessity to be extremely selective on whose advice I would follow.  There is a 
ton of inaccurate and bad advice both online and offline.   

 
One of the most costly mistakes you can be making is from whom you take 
your technology advice.  There are so many “super-users” and the truth is they 

don’t know what they don’t know.  I recommend that you correlate your 
marketing advisor similar to your financial advisors.  It makes an easy word 

picture for your mind to follow when faced with this task. 
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So you may be saying, well I am seeing some results with what I am doing, and 
yes that may be true.  However, you probably don’t know how much business 

you are actually losing. 
 

Social Media is just one piece of the marketing 
puzzle.  Social Media needs to be set up using “Best 
Practices” and is used as only a part of an overall 

marketing strategy.   
 
Another way for me to explain this concept is did 

you ever notice when you are on LinkedIn and the 
“endorsements” appear at the top of the screen, just 

how many people have “social media marketing” as 
a skill to endorse?  How can a business owner or professional like yourself, 
who may not be as tech savvy or just doesn’t have the time to keep up with all 

the ever changing technology, know the difference between a genuine 
professional and the super user?   

 
So I conclude that it is fair to say, one of the most important items to consider 
when marketing your business today is to first identify your “trusted advisors”.  

Business owners and professionals are truly challenged in this task, as 
marketing is something they “must” do to create business.  However, with the 
complexity of marketing today, what to do to market your business and who to 

listen to is confounding.   
 

My advice to you when selecting “who is your marketing / technology advisor”, 
look for the following: 
 

Consultant vs. Service Provider 
 
Since marketing is at the heart of your 

business, it makes sense that the best 
trusted advisor for marketing technology be 

well rounded from a business perspective.  
There are tons of “service providers” 
available to create your Facebook page, 

your website or your mobile site.  Often 
times it simply appears as simply a matter 

of price to the unsuspecting business 
owner or professional.  But it is a matter of 

strategy, knowledge and results. 

 
The truth of the matter is “service providers” have the potential to be very short 
sighted only working from a singular perspective on the one task they have 
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been hired to do, with no connection to any other.  It has also been my 
experience that service providers vary at skill level, and often times the product 

produced may not include best practice or be optimized.  This model also sets 
up a business to have fragmented and disconnected marketing pieces. 

 
Level of Current Training 
 

Identify what type of “formal” and “current” training your perspective advisor 
has achieved.  There is so much “misinformation” on the internet when it 
comes to how to market your business.  Many service providers have found 

much of their information via these often unreliable channels. It is not rocket 
science to set up a Facebook page for a super user.  However, making sure they 

are optimized and use what we in technology call “best practice” is another 
whole issue.  Ask your perspective advisor, what type of training they have 
received and who they received it from, as well as what type of ongoing training 

they are receiving.  
 

Fooled by Followers and Likes 
 
It’s no secret today that you can easily buy likes and follows for your social 

channels.  The truth is you can pay to get thousands likes and follows.  Just go 
to fiverr.com.  This falls out of step with the concepts of marketing 
intentionally.  Untargeted leads rarely convert into real business.  So in the 

end, these likes and follows have no value for your business.  It is far better for 
your business to have 100 targeted likes and follows than 1000’s of untargeted 

leads.  Social networking is no different than networking in person.  It is a 
slower grow for most small companies, however a necessary piece of the 
marketing puzzle.  If you network offline, how many of those business cards 

that you collected have you actually had a business service exchange? 
 
Are You Being Outsourced? 

 
Remember, marketing has collided with technology, and so 

as a result, there are many marketers out consulting on 
how to best market your business.  The problem is that 
many are not comfortable nor have they actually worked on 

the technology side of the coin.  The business model is to 
outsource the tech work.  Many outsource to other 

countries, because the labor is relatively cheap.   
 
The real problem is when a person does not have an in-

depth grasp on the technology how can they accurately 
outsource the work?   
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How can they identify those with the genuine skills to provide you the best 
product?  How can they write up the detailed specifications that would be 

needed to ensure your project is done correctly with precision in a timely 
manner?   

 
 
Bottom Line:  Unsuspecting marketers who are not technical really “don’t 
know” how to communicate the technical specifications.  This deficit leads to 
technology that is not using “best practices”, and most likely will result in 

project nightmares to loss of a return on your investment.   
 
So with whom are you investing your marketing dollars? 

 
 

Other False and misleading technology advice 
 
“Go to your IT people, they understand the technology” 
 
Technology is a very broad term, yet has very 
specific application, much like medicine.  Simply 

stated, you would not go to the foot doctor, for an 
eye exam.  Many IT people are not immersed in 

the marketing technologies.  I even had one 
person tell me last year, “Well my tech guy said it 
wasn’t a good idea to be on Facebook.”  Really??? 

 
 

“Social Media is free.” 
 
Yes the platforms are for free, but do not be fooled, social media companies are 

in business to make money.  It is not the free stuff they offer that will make you 
any significant money or yield measurable results.   

 
To get a return on an investment, the first step is investing.  How are you 
investing in your marketing process? 

 
“Marketing should be managed by younger staff.” 

 
If the young staff has extremely sharp business skills, and can think way 
outside of the box, as well as is not a super user but has done consulting work 

and is knee deep into the technology, then yes, I would agree.  I would not 
make a hard and fast rule based on age.  I think it is fair to say that younger 

people may not have the foresight to know certain legal lines and boundaries.  
The risk in this investment is not really knowing what they “don’t know”.  
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There is no lack of case studies demonstrating that companies have lost 
millions due to marketing blunders. 

 
 

One Size Shoe Fits All 
 
That can’t be a more obvious statement and no I 

don’t have a magic wand to wave over your business 
to magically make business appear.  There is no one 
size shoe fits all in marketing.  Your marketing 

program is the lifeline to your business.  This idiom 
leads me to the second most costly mistake in 

today’s marketing. 
 
 

 
 

Mistake # 2 – Fragmented Marketing 
 
There is no shortage of technology entrepreneurs out there telling you all the 

things you must have to market your business.  Companies spend thousands 
of dollars on the new most important tech tool to have, yet most have really 

missed the obvious. 
 
The first step to your marketing plan is a strategy.  It is a straight forward 

concept.  I can make the connection from a non-technical point of view by 
talking about the space you live in or the space in which you work.   
 

It is highly probably that the space was designed by an architect, validated by 
an engineer and then built by skilled workers.  The building required several 

areas of expertise including plumbing, electric and structural.  We would not 
think of building a home today without using people in these areas of technical 
expertise. 

 
 

 
 
Okay so what the heck does that mean when it comes 

to your marketing efforts?  Technology is multi-
faceted and is ever changing.  Marketing Technologies 
include: 
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 Web and web development tools 
 Google / Search 

 SEO, Local Search and Reputation 
 Several Channels of Social Media   

 Top 6 sites Facebook, LinkedIn, Google+, YouTube, Twitter and 
Pinterest with still others less known 

 Mobile Marketing including mobile websites, sms technology, QR 

codes and mobile apps 
 
These are just an overview of the technologies that are utilized in conjunction 

with marketing.  It is absolutely key to utilize specific marketing and 
technology strategies in order to maximize your marketing investment to its 

fullest potential. 
 
The name “Marketing Intentionally” was very strategically chosen.  The truth of 

the matter is many business owners jump into the “doing” without having first 
a strategy of the “what” and “why”.  That is like you getting into your car to go 

to a destination unknown without a road map.  It doesn’t make much sense at 
all. 
 

 
While technology might appear to be the “black box” 
in marketing, it is not rocket science.  There are 

proven methodologies based on business, 
technology and marketing principles that when 

combined properly will yield a higher return on your 
investment. 
 

No matter what marketing effort you do decide to 
implement, make sure you have a very clear 
intention (strategy) behind it. 

 

 

 
Mistake # 3 – Absence of Optimization and Best Practices 
 
Most business owners aren’t aware of the terms optimization and best 

practices.  Many are happy just to “figure out” what they can in their effort to 
stay ahead of the curve.  The problem is very simple.  Just by having a 
Facebook business page is not a reliable marketing practice.  There are many 

facets to producing results with Facebook or any social media platform.  The 
more you optimize these tools, using best practices, the more likely you are to 
increase your return on investment.  
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What does that mean to you and why is it important.  

Everyone knows that investing in your business is no 
small matter.  Profiles that are not optimized and that do 

not utilize “best practice” are losing clicks, which means 
you are losing perspective clients. 
 

This is one of the key areas that are often overlooked, and 
results in several missed opportunities.  Best practices in 
technology are like “standard of care” in medicine.  There 

are specific standards and guidelines that when followed ensure the highest 
return on your marketing investment.   

 
One of the best examples of best practices can be demonstrated on Facebook.  
According to the Facebook Terms of Service, a business may not create a 

personal profile.  A business must create a business page, and get likes.  A 
personal page has friends. 

 
Many people may think “well that is no big deal” and they could not be more 
wrong.  First realize social media, when built correctly, becomes an asset for 

your business.  If you invest time, effort and money to building a social media 
audience and you do not follow the basic terms of service, you run a very high 
risk that Facebook will close you down.  Facebook has gotten so particular 

about their rules of engagement, that even the profile cover image has 
extremely specific rules on use.   

 
There is an exact set of best practices to follow in setting up not only your 
Facebook page, but on all platforms.  Best practices mean more clicks.  Best 

practices mean compliance with the rules.  Remember, you do not own your 
social media sites, they are leased.  That leads me to some “best practice” 
advice. 

 
A few more misconceptions are constantly promoted by unsuspecting “super 

marketers”.  In one social media presentation I attended advice was given “do 
one thing and do it well”.  The company was talking about their choice to “do” 
social media.  They chose to focus solely on Facebook.  There is so much 

technical fault with this line of logic, but to the unsuspecting want to know 
business owner, they would never be able to realize not to follow this advice.  

Remember MySpace?  Some do some don’t.  I myself really was never part of 
the MySpace generation.  However, it faded in its popularity.  So putting all 
your eggs in one basket is high risk and not best practice. 

 
Best Practices should be used in the construction and maintenance in several 
areas of technology.  Some of the most important areas include website 
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security, website load time, social integration, offline integration, intentionally 
designing for increased click through rate, search engine optimization, and now 

mobile optimization.  These are just a few of the areas to be conscious of and 
intentionally use best practices. 

 
In conclusion…. 
 

While much of the technology available to you to use in your business is 
essentially “free” the strategies and the experience to make these “tools” work 
for you and your business to return a profit most likely won’t be free.  Be sure 

to be selective of whom you will follow when it comes to technology advice.  
Understand that the world of technology just keeps changing.  Make sure you 

have a clearly defined strategy for every marketing effort.  Remember, every 
time your marketing effort includes technology, make certain that “best 
practices” and optimization are part of your implementation plan to ensure that 

you get the most from your efforts, i.e. the best ROI (return on investment).  
Finally, always remember, market intentionally! 


